KABALE UNIVERSITY

KAB SACCO ANNUAL GENERAL MEETING - AGM 02/2025
	Minute No. 
	AGM Held in COMPUTER LAB, Wednesday, 05th March 2025.
	Action by:

	01
	MIN. 01/02/AGM/2025: PRAYER

The Chairperson called the meeting to order at 03:15 p.m. with a prayer led by Mr.Murangira Jones.
	Chairperson

	02


	Min. 02/02/AGM/2025: Registration of Attendance

The Following Attendance Was Recorded;

Name

Membership

Mr. Odong Patrick

Chairperson

Mr.Simon Baijanibera 

Vice Chairperson

Ms.Jackline Masamba Rukyamuzi

General Secretary

Ms.Tukamushaba Prime

Treasurer

Mr.Muhangi Shadrach

Welfare Officer

Ms.Nakidde Prossy Mukasa

Publicity (On-line)

Prof.Joy .C.Kwesiga

VC

Assoc.Prof.Caleb Tamwesigire

Member
Ms.Uwimana Annah Besigye

Member

Assoc.Prof.Mesharch Katusiimeh

Member

MDr.Christiana Okafor

Member

Prof.Lynnette T Kyokunda

Member

Mr.Kangala Elly Kasajja  

Member

Mr.Turinawe Francis

Member

Ms.Judith Asiimwe Bijuranda

Member

Mr Mabirizi Vicent

Member 

Mr Andrew Kagwa

Member

Mr Mwesigye Keneth

Member

Mr.Atuhe Peter

Member

Mr.Agaba David

Member

Mr Kenneth Mwesigye

Member

Mr.Isaac Tweterana

Member

Ms Kakai Diana

Member
Mr Twongyeirwe J Bruce

Member

Mr.Musinguzi Sayuni

Member

Mr.Ahumuza Joshua

Member

Ms.Pheonah Akatukwasa

Member

Dr.Bernard Bazirake

Member

Mr.Twongyeirwe J.Bruce

Member

Ms.Linda Wandira

Member

Ms.Ssonko Denison Nsibambi

Member

Ms.Nyangoma Miria

Member

Ms.Tushabe Martin

Member

Prof.Sabiti Makara

Member

Prof.Mesharch Katusiimeh

Member

Mr.Murangira Jones

Member

Ms.Jellan Tugeineyo

Member

Dr.Rullonga Monicah

Member

Ms.Miriam Amutuheire

Member

Ms.Shadrach Muhanguzi

Member

Mr.Kanyesiime Alex

Member

Ms.Namayanja Proscovia

Member

Ms.Prossy N.Mukasa

Member

Ms. Muhindo Patience

Member

Ms.Kiconco Sylivia 

Member

Mr.Gordon Tabaro Orikurungi

Member

Mr.Arinaitwe Emmanuel H

Member

Mr.Asiimwe Julius

Member

Ms.Tusiime Meron

Member

Mr.Nimusiima Tadius K

Member

Mr.Karibwije Chrissy

Member

Mr.Mugabi Ivan Kayiti

Member

Mr.Rajab Idd Muyingo

Member

Mr.Boniface M Ayebare

Member

Mr.Natumanya Erasmas

Member

Mr.Gordon Tabaro
Member

Dr.George Kwesiga

Member

Ms.Judith Ahimbisibwe

In attendance
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	MIN. 03/02/AGM/2025: ADOPTION OF AGENDA
	

	
	The Proposed agenda was read to members and motion to adopt it was moved by Mr.Tabaro  Gordon and seconded by Ms.Jellan Tugeineyo.

The agenda was as follows

OPENING PRAYER

To solicit God’s guidance throughout the meeting
 REGISTRATION OF ATTENDANCE 

To Record: Members present; absent with/without apology


ADOPTING THE AGENDA

To: Receive the Agenda

To: Adopt the Agenda with the Agreed amendments, if any

WELCOME REMARKS FROM THE CHAIRPERSON

4.1 To: welcome members for the 1st AGM
COMMUNICATION FROM THE VICE CHANCELLOR

To receive communication from the Vice Chancellor
ANNUAL REPORT
6.1To receive the SACCO’s Annual performance report.

READING OF THE PREVIOUS MINUTES.

7.1 To Read and Confirm the previous minutes
8. AUDITOR’S REPORT

8.1 To receive the Audit Report 

9. APPROVE THE LENDING POLICY OF THE SACCO

9.1 To Approve the Lending Policy

10.REACTIONS FROM 4 TO 9

10.1 To receive Reactions from members

11. WAY FORWARD

11.1 To agree on the next course of action
12. CLOSING REMARKS & PRAYER

12.1 To Thank God for the Guidance
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05

06
	MIN. 04/02/AGM/2025: WELCOME REMARKS FROM CHAIRPERSON

The Chairperson;

Welcomed members to the 2nd KAB SACCO Annual General meeting.

He thanked members for entrusting the Board with the responsibility of stimulating the operations of the SACCO
He recognized the team for its hard work and tireless commitment to the activities of the SACCO.
He requested Mr.Kenneth Mwesigye to give a brief report  on the old SACCO
Mr. Mwesigye Kenneth had this to say

He gave a brief report on the old SACCO and how it’s going to be dissolved.

The committee was trying to recover the money.

He thanked management and the University Secretary that have assisted in the recovery of the money.

only 3 members remained to pay their loand and then the SACCO will be dissolved.

The members will be given their money which will enable them to transit to the new SACCO.

 (v) The Chairperson thank the old Chair for the report

MIN. 05/02/AGM/2025: ANNUAL REPORT
The Chairperson requested the members to allow him processed to the Annual Report that was projected for everyone.
Revenue: Receipts received from Membership fee from the 155 Members was UGX. 3,100,000. 

The Shareholding contributions from the current 2,640.5 shares was UGX. 52,810,000, the highest shareholder with 203.5 shares worth 203.5 shares at 4,070,000.
The SACCO had also received incomes from loan application fees worth ugx16,5000 and interest being generated from loans disbursed.

The SACCO had a loan portfolio of 107,300,000 that had been issued out 

The bank had credited our Sacco account with interest worth 202,208 as at the close of the year and accumulated Savings received from Members was UGX. 4,054,268
Interest Income from Loans (gross) was at UGX 4,584,000 with total operating expenses that stood at UGX 1,699,850, with most of it covering

registration, training, welfare, bank charges, etc.

The net surplus of the SACCO after all statutory deductions stood at UGX 4,768,019.

Challenges that have been faced by this Developing SACCO

i Funds are inadequate to cover higher borrower demands and operational costs.

ii Recruitment of members was low and so the base of the SACCO capital was affected.

iii The lack of technological system to manage the loan processing and record keeping.

iv External financial constraints mediate investment options.

Recommendations.

i Invest in technology upgrade, including SACCO database system for efficient loan processing and record-keeping.

ii Ensure and implement retirement benefit scheme for all KAB staff

iii Liberalize all revenue sources, such as penalties (1% on principal loan) on defaulters, financial partnerships, and relaxation on policy, increase loan application fees to10,000

iv Promoter of a strong committee to benchmark with seasoned SACCOs on the best financial management practices.

v More emphases on marketing so as to attract more members through regular communication, workshops, and social media platforms.

vi The appointment of an administrator fully to manage the daily operations of the SACCO.

Proposals for the AGM to Approve

To have a retirement scheme of the SACCO

Give allowance to the treasurer for the activities she does

1% be charged on the principal if one defaults every month he/she defaults

Increase the loan processing fee to 10,000/=
MIN. 06/02/AGM/2025: COMMUNICATION FROM THE VC

In her remarks the VC noted the following:

She thanked the Board for growing the SACCO to the level it has so far reached

She informed members that management takes the SACCO development very serious.

She encouraged members to continue mobilizing their colleagues to join the SACCO.

She informed members that SACCO’s are very beneficial, she gave an example of Kenya. Equity Bank developed from a SACCO.

There was a cooperative bank that also developed from a SACCO.

SACCOs require transparency and good governance to grow.

The Board members should be appreciated when they do good work, this encourages them to continue.

She told members that the SACCO conditions were friendly compared to the other commercial Banks.

The University gains when the SACCO grows since there would be a stable workforce.

The SACCO would save the staff from multiple borrowing which has been a serious issue.

The SACCO can apply and get Financial help from micro financial support services of government.

She advised that members of the SACCO need regular trainings on the operations of the SACCO.

She finally thanked the Board for the voluntary work and also thanked the Commercial officer for the help he has been rendering to the SACCO.

She told members that issues of the old SACCO have been resolved.

She assured members that issues of the old SACCO will not reoccur in the new SACCO.

She wished the SACCO success and assured them full support from management.
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	MIN.07/02/AGM/2025: READING 7 CONFIRMATION OF PREVIOUS MINUTE

Due to the long agenda the minutes were postponed to the next AGM.

MIN.08/02/AGM/2025: AUDITOR’S REPORT:

The Commercial Officer of Kabale District Local Government Presented the following from the Audit reported.

He formed members that according to the Act the SACCO should be Audited every year and a report give on the AGM.
Since the SACCO was still in its probation stage the Commercial Officer is mandated to Audit it.
He thanked Board for having clean books of Accounts and summarized his report as follows. The Books are as per the end of the year December 2024
Gross Income             8,057,208

Net Profit Before Tax 6,357,358

Total Deductions        1,589,340

Net Surplus                 4,768,019

He advised members that the net surplus can be left to grow the SACCO since its still young.

He thanked members for supporting their own SACCO and requested the to mobilize for its growth.
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	MIN.09/02/AGM/2025: APPROVAL OF THE LENDING POLICY
The Chairperson read through the draft Lending Policy 

After discussion the members resolved that the chairperson with his team do the corrections and allow the Senior Legal officer to guide them before the final copy is printed

Assoc.Prof Mesharch proposed that the policy be approved with corrections and he was anonymously seconded.
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	MIN.10/02/AGM/2025: REACTIONS

Members reacted as follows:

The Loan processing charges be increased from 5000/=to 10,000/=

The guarantor remains the office of the Human resource and the University Secretary. This will be informed when a member defaults to stop his salary until he/she paid

The Board to agree on how much the treasurer should be given but the members approved her allowance

Members agreed with the retirement scheme and requested the Board to make a draft documentation on it and present it in the next AGM

Members resolved that the Net profit be share among members who were fully signed up members by the end of December 2024.

Lending Policy was approved and members advised that corrections be made especially where there is the word “society’’.
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	MIN.11/02/AGM/2025: APPROVAL OF THE INTERNAL POLICY/CONSTITUTION

The Chairperson read to the meeting the proposed SACCO constitution and after all the changes were captured, members passed the SACCO constitution.
	

	11
	MIN.11/01/AGM/2024: RESOLUTIONS AND WAY FORWARD

These were agreed upon by by the members as the way forward

Members agreed to do mobilization for the SACCO

Increase of the loan processing fee to 10,000/=

Charge defaulters 1% on the principal loan every month defaulted.

Lending policy be approved with amendments

Treasure be given a monthly allowance

Retirement Scheme documents be drafted for AGM to Approve

The Net profit be shared among members as at 31st December 2024.
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	MIN.12/02/AGM/2025: CLOSING REMARKS FROM THE VICE CHANCELLOR

The Vice Chancellor 
She thanked members for their good suggestion to the SACCO Board.

She appreciated the District Commercial Officer for taking time to attend, guide and audit the SACCO.

She informed members that Management was willing to support the SACCO where possible.

She requested members to do their best to mobilize and build for the SACCO

She finally thanked members for attending the AGM.

Closing prayer was led by Ms.Judith Ahimbisibwe.
	


Complied by

Masamba Jackline Rukyamuzi                                              Odong Patrick  

General Secretary                                                                  Chairperson
4

